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Who am I?

Who am I – Jon Hume Environmental, Health and Safety Advisor

• Working for Invensys Rail formerly Westinghouse Rail Systems for 

over 4 years.

• GrantRail Ltd and Jarvis Rail within Track Renewals.

• Project based having worked on a number of projects, including:

– Coventry - £28 million

– Lincoln - £30 million

– South Erewash - £33 million

– Water Orton - £30 million

– Walsall - £25 million
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Who is Invensys Rail

Who we are – Invensys Rail – formerly WRSL.

• Multinational leader in delivering state of the art signalling and 

communication solutions.

• Employ over 3,250 people world wide.

• Invensys Rail Ltd consists of 

– Westinghouse Rail Systems 

– Dimetronic Systems

– Safetran Systems
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Invensys Rail

What we do

• Provide Signalling and Communication projects throughout the world

• Offices located throughout the UK

– Chippenham

– Croydon

– London

– Birmingham

– York 

– Glasgow
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Invensys Rail

Current Projects include:-

• Reading Station Remodelling – Type ‘A’

• Paisley Corridor Improvement – Type ‘A’

• Thameslink – Type ‘A’

• Water Orton Resignalling Scheme – Type ‘A’

• Shirley Stratford Resignalling – Type ‘B’
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Categories of Work

Majority of the works that Invensys Rail are involved in, with regard to 

Network Rail’s work fall into the 3 categories detailed below:

Type ‘A’ – Major Resignalling Scheme

– Multi-discipline projects with significant cross functional working particularly 

permanent way.

Type ‘B’ – Single Interlocking Renewals

– Mainly signalling work but capable of managing ancillary permanent way, E 

& P work etc.

Type ‘E’ – Control Systems

– Control systems and man-machine interfaces.
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What we do
Signalling Projects which include

• Crane lifts 

– Signalling gantries

– Relocatable Equipment Buildings

• Road Rail Vehicles

– Tandem Lifts

– Pulling cables

• Working in and Coordinating 

Possession works

– Station S & C remodelling

– Level Crossing Renewals
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Accident / Incident Definition

Accident: 

– Any unplanned event that results in injury or ill health to people, or 

damages equipment, property or materials but where there was a risk of 

harm.

Incident:

– An event, that had circumstances been different could have resulted in 

Injury, loss or damage. 
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Reported Incidents

Number of Major incidents:-

– Failure of lifting equipment causing 

gantry ladder to fall striking member of 

staff on the head.

– Member of staff falling down open catch 

pit causing broken ribs and punctured 

lung.

– Member of staff fell down embankment 

banging arm on palisade fencing 

causing broken arm.

 Call Signaller & Emergency 

Services 

Inform Invensys/Buckinghams 

Project Manager, Construction 

Manager and NWR IGC- 0844 800 

3624 

Inform Network Rail On-Call 

Manager 

Complete Accident book & inform 

Invensys SQE & Buckinghams SQE 

Administer First A
id – take to 

hospital if n
ecessary 

Inform Invensys/Buckinghams 

Project Manager, Construction 

Manager and NWR IGC -0844 800 

3624  

Complete Accident book & inform 

Invensys SQE & Buckingham’s SQE 
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How to Report

Accident / Incident Investigation 

Process Flowchart.

– Shows in easy to follow steps, who is 

responsible for what actions.

– At which stage actions are required.

– Easily displays 5 pages of information 

on one chart.

Accident / Incident Investigation Process Flowchart

EHS&S
Local Manager/

EHS&S 
Representative

Local Manager / 
EHS&S

Investigation 
Team Leader

Key notes
Person 

observing 
incident

STEP 1
Immediate 
response to 

incident

STEP 2
Receives notice of 
incident:
- CP/OSHE/002 F1  
for events
- CP/OSHE/002 F3  
for RTA’s

STEP 3
Complete Initial 
Report on STARS 

within 8hrs

STEP 4
Complete 

Intermediate Report 
on STARS within 

24hrs 
CP/OSHE/002 F2 

STEP 5
Complete Final 

Report on STARS 
within 5 days (up 

to 10 days 
depending on 

severity)

STEP 6
Determine level of 
investigation with 

EHS&S

STEP 7
Select 

Investigation team

STEP 8
Plan the 

investigation 
(resource & time)

STEP 9
Collection of 

evidence
CP/OSHE/002 F4

STEP 10
Determine 

sequence of 
events

STEP 11
Analysis of critical 

factors

STEP 12
Corrective action

STEP 13
Complete full 
investigation 

report
CP/OSHE/002 F5
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Severity of accidents

All accidents or incidents need to be 

reported, but depending on the 

severity of the accident or incident 

determines the level of investigation.
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Severity of accidents

How do we determine between Major 

and Minor?

Number of criteria listed which gives 

– Severity

– Event type

– Investigation Team / Team Leader

– Duration – time required to produce the 

report
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Onward reporting

Invensys Rail is part of 

larger Multinational 

company.  Accident and 

Incident reports and actions 

arising from investigations 

form a large part of the 

monthly metrics that are 

required to be reported to 

Invensys Group.  
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Management of accidents

The method used for this 

reporting is through a Web 

based recording system.

– Enables access for 

Management to view 

accidents / incidents.

– Accidents / Incidents can 

be reported at anytime.

– Manages closeout of 

actions.
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Management of accidents

Data entered into the system 

automatically produces three level of 

reports.

– Initial Reports

– Intermediate Report

– Final Report

– Exec provided with a summary report

Information gathered also produces 

the NR 2072 form. (NR reporting of 

Accidents)
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Management of accidents

System allows development, through 

investigation, of:

– Underlying

– Intermediate 

– Root causes

Links in to determine what the actions 

should be to ensure close out.
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Management of accidents

System gives opportunity 

to include information 

concerning Corrective 

Actions, both Immediate, 

Short Term and Long 

Term.

Enter the name and email 

address of staff member 

responsible for closure.
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Global Usage

Reporting system has been 

developed in the UK Rail 

business.  Invensys have 

now taken the system and 

introduced across 

businesses globally.

Has been designed to be 

flexible to incorporate 

Legislative requirements 

from different countries.
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Conclusion

• Accident occurs on site.

• Depending on the severity which is determined using table, level of 

investigation determined.

• All accidents / incidents are recorded on to reporting system.

– Details of which are reported on monthly.

• Actions coming from investigations assigned to the relevant staff.

• All reports generated automatically.

• Close out of actions managed through reporting system.
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Any Questions?


